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Who is Christmas all about? 

For Christmas 2016 – Langford Community Church – Graham Gladstone 

 

This is a short Christmas presentation in two acts – the first is a traditional telling of the Nativity account 

and the second imagines the people who just acted out the Nativity as members of an actors union 

squabbling over whose part was most important to the Christmas story.  “Mary” reminds everyone that 

Jesus – the Son of God and Saviour to all who believe - belongs at the centre of Christmas. 

 

NARRATOR(S), ANGEL(S) and JOSEPH begin on the platform.  MARY, KINGS begin at the back of the 

church. SHEPHERDS begin at the front of the church, off to one side.  

 

ACT 1 

 

Narrator 
18 This is how the birth of Jesus Christ came about: His mother Mary was pledged to be married to 
Joseph, but before they came together, she was found to be with child through the Holy Spirit. 
 19 Because Joseph her husband was a righteous man and did not want to expose her to public disgrace, 
he had in mind to divorce her quietly. 
 20 But after he had considered this, an angel of the Lord appeared to him in a dream and said, 
 

Angel 1 
 
 "Joseph son of David, do not be afraid to take Mary home as your wife, because what is conceived in 
her is from the Holy Spirit. 
 21 She will give birth to a son, and you are to give him the name Jesus, because he will save his people 
from their sins." 
 22 All this took place to fulfill what the Lord had said through the prophet: 
 23 "The virgin will be with child and will give birth to a son, and they will call him Immanuel"--which 
means, "God with us." 
 

Narrator 
 24 When Joseph woke up, he did what the angel of the Lord had commanded him and took Mary home 
as his wife. (Mat 1:18-24 NIV).  (JOSEPH goes to back of church to stand with MARY). 
 

SONG – Hark the herald angels sing 
 

(JOSEPH and MARY walk to front of church and take center stage on the platform). 
 

Narrator 
In those days Caesar Augustus issued a decree that a census should be taken of the entire Roman world. 
2 (This was the first census that took place while Quirinius was governor of Syria.)  3 And everyone went 
to his own town to register.  4 So Joseph also went up from the town of Nazareth in Galilee to Judea, to 
Bethlehem the town of David, because he belonged to the house and line of David.  5 He went there to 
register with Mary, who was pledged to be married to him and was expecting a child.  6 While they were 
there, the time came for the baby to be born, 7 and she gave birth to her firstborn, a son. She wrapped 
him in cloths and placed him in a manger, because there was no room for them in the inn. 
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SONG – Away in a manger 
 
(SHEPHERDS take their place on the platform, lower than the angels.  Stand up a few cardboard bushes 

by taping them to table tops; then stand those tables up to be tables in ACT 2). 
 

Narrator 
 8 And there were shepherds living out in the fields nearby, keeping watch over their flocks at night. 
 9 An angel of the Lord appeared to them, and the glory of the Lord shone around them, and they were 
terrified. 
 10 But the angel said to them,  
 

Angel 1 
"Do not be afraid. I bring you good news of great joy that will be for all the people. 
 11 Today in the town of David a Savior has been born to you; he is Christ the Lord. 
 12 This will be a sign to you: You will find a baby wrapped in cloths and lying in a manger." 
 

Narrator 
 13 Suddenly a great company of the heavenly host appeared with the angel, praising God and saying, 
 

Angels 
14 "Glory to God in the highest, and on earth peace to men on whom his favor rests." 
 

Narrator 
 15 When the angels had left them and gone into heaven, the shepherds said to one another,  
 

Shepherd 1 
"Let's go to Bethlehem and see this thing that has happened, which the Lord has told us about." 
 

(SHEPHERDS do a lap around the church [=going to Bethlehem] and take up a place before MARY, 
JOSEPH and JESUS). 

 
Narrator 

 16 So they hurried off and found Mary and Joseph, and the baby, who was lying in the manger. 
 17 When they had seen him, they spread the word concerning what had been told them about this 
child,  18 and all who heard it were amazed at what the shepherds said to them. 
 19 But Mary treasured up all these things and pondered them in her heart. (Luk 2:1-19 NIV). 
 

SONG – While shepherds watched their flocks by night 
 

(KINGS stand). 
 

Narrator 
After Jesus was born in Bethlehem in Judea, during the time of King Herod, Magi from the east came to 
Jerusalem 2 and asked,  
 

King 1 
"Where is the one who has been born king of the Jews? We saw his star in the east and have come to 
worship him." 



3 
 

 
Narrator 

 3 When King Herod heard this he was disturbed, and all Jerusalem with him. 
 4 When he had called together all the people's chief priests and teachers of the law, he asked them 
where the Christ was to be born. 
 

King 1 
 5 "In Bethlehem in Judea," they replied, "for this is what the prophet has written: 
 6 " 'But you, Bethlehem, in the land of Judah, are by no means least among the rulers of Judah; for out 
of you will come a ruler who will be the shepherd of my people Israel.' " 
 

Narrator 
 7 Then Herod called the Magi secretly and found out from them the exact time the star had appeared. 
 8 He sent them to Bethlehem and said,  
 

Herod 
"Go and make a careful search for the child. As soon as you find him, report to me, so that I too may go 
and worship him." 
 

(KINGS take their place opposite SHEPHERDS and offer gifts). 
 

Narrator 
 9 After they had heard the king, they went on their way, and the star they had seen in the east went 
ahead of them until it stopped over the place where the child was. 
 10 When they saw the star, they were overjoyed. 
 11 On coming to the house, they saw the child with his mother Mary, and they bowed down and 
worshiped him. Then they opened their treasures and presented him with gifts of gold and of incense 
and of myrrh.  12 And having been warned in a dream not to go back to Herod, they returned to their 
country by another route. 
 (Mat 2:1-12 NIV). 
 

SONG – We three kings 
 

(ALL CHARACTERS remain frozen as a ‘live nativity’ during the first verses of the song.  At the last verse, 
they transform the platform from a nativity scene to a meeting fall, flipping up the ‘bush tables’ and 

setting out chairs.  SHEEP should probably be seated on the floor, but everyone else gets a chair around 
tables, space permitting). 
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ACT 2 
 

Shepherd 1 – Ok people, let’s get this over with.  (Slams gavel on table).  The annual meeting of Nativity 
Characters Union branch sixteen-oh-one is called to order.  Roll call –  
 
Mary and Joseph (MARY and JOSEPH - we’re here) 
Shepherd 2 (here) 
Angels 1 & 2 (here) 
Wise men (present) 
Herod (I’m here) (sounding grumpy) 
Sheep (baaaaa) 
Innkeeper… Innkeeper? (looking around, since INNKEEPER is missing). 
 
Angel – yeah, he just flew in from Winnipeg; he said he was looking for some place to stay tonight. 
 
Shepherd 1 - Well we’d better get started without him.  First item of business on our agenda is a review 
of last meeting’s minutes.  Balthazar, would you be so kind?   
 
Wise man 1 – (scrolling through his papers) – meeting began on time.  Special mention to Angel #1 for 
her delicious candy cane brittle – it says here (squinting, a little corny) – it was just heavenly.  
(thoughtlessly knocking off agenda points) Annual dues were collected, sermon was from Luke, so no 
wise men, sheep # 2 fell asleep – I’m looking at you sheep #2 (sheep waves sheepishly), and no one 
burned their hands with Christmas Eve candle wax.  A good year over all. 
 
Shepherd 1 – Thank you Balthasar.  All in favour of accepting the minutes are presented?  (All say ‘aye’ 
or raise hands). 
 
Very good.  Then let’s move on to the next item.  A report from the angels.  (looks to the angels).  Go 
ahead. 
 
Angel 1 – Yes, thank you shepherd.  Following up on last year’s debacle, we went to the pastor and 
insisted that he HAD to include both readings from Matthew AND Luke.  The wise men just aren’t in 
Luke, so that’s why they had to sit out last year.  He understood our concerns and agreed to make sure 
that no one was left out of the Christmas story this year.  (under her breath) although, I’ll bet he still 
forgets to include Simeon and Anna.  EVERYBODY includes the innkeeper, but Simeon and Anna always 
get left out (shaking her head disappointedly). 
 
Shepherd 1 – Fine work angels.  Thank you for making sure that was taken care of.  Maybe next year.    
(Angels give a thumbs up).  Ok, next item – let’s see… the sheep would like us to consider using real 
sheep next year – sheep, go ahead. 
 
Sheep 1 – Yeah, we’re really getting tired of having to get down on our hands and knees to be sheep?  I 
mean, how come it’s always that smallest ones that have to be the sheep?  And we don’t even get a 
speaking part!  We propose that next year, we use REAL sheep instead of people with floppy ears so that 
we can finally move up to a more illustrious part, like shepherds, or even the innkeeper.   
 
Sheep (longingly, like the aliens talking about ‘the claw’ in Toy Story movie) – the Innkeeper! 
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Angel 1 – I don’t know.  You guys always do such a good job and you have to admit – sheep are kinda 
messy.   
 
Angel 2 – That’s right.  And look at how beautiful and sparkly our costumes are!  It would be a real 
shame if one of us were to step in a big pile of --- 
 
Shepherd 1 – Ok, that’s enough from the angels.  It’s a fair point that the sheep bring up.  My only 
concern is that probably don’t have the budget to bring in live sheep.  Plus it’s so much cuter just to 
have kids dress up as sheep.  Don’t you think??  Ok, moving on… 
 
Wise man 1 (interrupting) - Now hold on there!  You can’t just move on from the sheep’s complaints!  
We really need to talk about fairness and equality here.  These sheep have legitimate concerns that 
needs to be addressed.  And while we’re talking about legitimate concerns, I really think we need to talk 
about a pay raise for the wise men.  It just doesn’t do to have kings wearing bathrobes – we really need 
some more expensive finery. 
 
Wise man 2 – Yeah!  And how come a shepherd gets to be in charge of the Nativity Characters Union 
branch sixteen-oh-one anyways?  I mean, you’re shepherds!  Why not a wise man?  Wise men are the 
natural leaders of men.  Wise men are only reasonable people to hold office.   
 
Shepherd 1 – Oh yeah?  Then how come you missed your entrance cue and there were only two wise 
men the year before last Melchior?  (sneering at a wise man who looks sheepish). 
 
Shepherd 2 – Yeah, Shepherd #1 is doing an excellent job.  Besides, if it weren’t for us shepherds, you 
wise men would have no idea where to look for the baby Jesus.   
 
Wise man 1 – How’s that? 
 
Shepherd 2 – (quoting) “When they had seen him, they spread the word concerning what had been told 
them.”  When you made your ‘careful search’ you found Jesus because we had already told people 
about him. 
 
Angel – Well by that logic, we’re the most important, because we’re the ones who told you!    
 
Shepherd 1 – Are you kidding?  You angels are practically a bit part!  You show up and say ‘Glory to God 
in the highest, peace on earth, you can’t even get the translation right!   and then you’re gone!’  By the 
time we become scared, run into town, find the baby, marvel at his side, go tell the people, return to the 
sheep, we’re exhausted!   
 
Shepherd 2 – And by then, all the good stuff at the market is taken!  Remember, we still have Christmas 
shopping to do!  You’ve got all this time and we still have to care for the sheep!  (aside to another 
shepherd).  Parking is really bad this year.  (Other shepherd agrees).   
 
Angel – a bit part?  Are kidding?  Did you SEE how many lines I had to memorize?!  I’m like quoting Old 
Testament for half the time!  Plus, does the after show food table every year.  Us, remember?  (snarky).  
Candy cane brittle?  Angel food cake?  The angels are hands down the most important part of the 
Christmas story. 
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Wise men – Preposterous!  The wise men are! 
 
Shepherds – no, way we are! 
 
Sheep – BAAAAAAA 
 
Everyone – no we are!!  (etc). 
 
Mary – Enough!  I’ve had it up to here with all of you.  (every one settles)  Yeah, that’s right.  When the 
pregnant lady talks, YOU listen!  I’ve had to carry this baby around for nine months!  But let’s not forget 
who He is!  This is Jesus!  The Son of God!  Come to save His people from their sin!  Come to save us 
from our sin!  I know that Christmas is a really busy time, and we all have things that we need to do, but 
remember, Christmas is not about us.  Christmas is about Him!  God became a human being – that’s just 
crazy to say – and He came into our world to make it wonderful!  If not for Him, none of us would have a 
part of play.  None of us would be even remotely memorable.  But because we play a part in His story, 
we are valuable.  (Turning to the congregation).  We all are.   
 
Wise man – You’re right Mary.  We’ve been so caught up in making sure Christmas was just the way we 
like it that we forgot to really celebrate what it’s all about! 
 
Angel – I can’t believe how focused I got on my own part! 
 
Sheep – Mr. Chairperson, I’d like to move that we write something into next year’s play to remind 
everyone to keep their hearts fixed on Jesus.  Just a simple reminder that whatever we do, we do for 
Him.   
 
Shepherd – That’s a great idea!  All in favour? 
 
All – (all raise hands or say aye!) 
 
(Then the innkeeper dashes in and looks around, confused by what he sees).  Hey guys, did I miss 
anything?  (Everyone looks at him with frustration and exasperation).  There was no room in the inn?? 
 

SONG – Angels from the realms of glory 
 
 
 
 
     


